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Vision Zero is a global movement that aims to end traffic-related fatalities and 
serious injuries by taking a systemic approach to road safety. The premise of this 
strategy is: road deaths and injuries are unacceptable and preventable. Vision Zero 
aims to achieve a highway system with no fatalities or serious injuries involving 
roadway traffic. A core principle of the vision is: “Life and health can never be 
exchanged for other benefits within the society” rather than the more conventional 
benefit-cost analysis. Vision Zero was introduced in the mid-1990s in Northern 
Europe. It has been adopted in different countries at various levels or sizes of 
jurisdictions with varying operational definitions.

Our focus on safety for all travelers is the foundation of our professional practice. It is fundamental 
to our educational preparation as transportation practitioners. KOA engineers, planners, construction 
field specialists, and project managers all take pride in our well-established reputation as Transportation 
Safety Experts. We don’t waste too much time on pretty pictures, flashy graphics, fancy presentations, or 
catchy slogans in our professional practice. We spend our time on planning and designing actual safety 
treatments that are implementable and constructible on the ground to promote safety for all travelers. 
We take Vision Zero to heart, and we conduct our whole professional practice with this ultimate goal.  

What can KOA offer to improve safety for all travelers and 
achieve Vision Zero in your community?
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Source: AAA Foundation for Traffic Safety, Impact Speed and a Pedestrian’s Risk of Severe Injury or Death. 2011.
Reference: Los Angeles County. Vision Zero Los Angeles County: A Plan for Safer Streets 2019 – 2024 DRAFT, February 2019. 

https://pw.lacounty.gov/visionzero/docs/LosAngelesCountyVZDraftActionPlan.pdf Accessed June 17, 2019.

“Why speed matters:  When hit at higher speeds,
pedestrians are much less likely to survive a collision.”

SAFETY IMPLEMENTATION

Safe Streets and Roads for All (SS4A) Grant
The USDOT now awards SS4A grants to support planning, infrastructure, behavioral, and operational initiatives to 
prevent death and serious injury on roads and streets involving all roadway users. The program funds regional, 
local, and Tribal initiatives through grants awarded competitively. KOA can help you apply for the grant and 
implement eligible activities including: develop or update a comprehensive safety Action Plan; conduct planning, 
design, and development activities in support of a Plan; and carry out projects and strategies identified in it.

Highway Safety Improvement Program (HSIP)
The USDOT developed HSIP as a core federal-aid program to States for the purpose of achieving a significant 
reduction in fatalities and serious injuries on all public roads. Caltrans manages California’s local agency share 
of HSIP funds. Based on nationally recognized crash reduction factors (CRFs), California local HSIP projects must 
be identified on the basis of crash experience, crash potential, crash rate, or other data-supported means. An 
industry leader for the development of HSIP projects in Southern California, KOA has completed dozens of HSIP 
projects throughout the region within the last decade.

Local Road Safety Plan (LRSP) & Systemic 
Safety Analysis Report Program (SSARP)
KOA has extensive experience with roadway safety 
projects that require GIS “big data” analysis. We 
are an industry leader with the Caltrans Local Road 
Safety Program (LRSP) and its predecessor, the 
Systemic Safety Analysis Report Program (SSARP). 
Our success in safety stems from our multi-
disciplinary approach and collaboration between 
our planners and engineers. Our engineers lead the 
site collision and safety analysis, countermeasure 
selection, and development of constructible 
concept designs and their cost estimates. 

Safe Routes to School (SRTS)
Safe Routes to School (SRTS)--a well-established safety 
program nationally--promotes walking and bicycling 
to school through infrastructure improvements, 
enforcement tools, safety education, and incentives 
to encourage walking and bicycling to school, thereby 
improving safety and levels of physical activity for 
students. They can be implemented by various levels of 
government agencies, a school district, or even a school. 
Since its inception, KOA has been helping communities in 
Southern California plan and design their SRTS projects.

ADA-Compliant Design
The national law known as American with Disabilities Act (ADA) prohibits illegal discrimination based on a 
person’s disability in employment, State and local government programs, private and non-profit businesses 
(referred to as public accommodations), commercial facilities, transportation, and telecommunications. KOA is a 
statewide expert in the planning and design of ADA-compliant roadway and street infrastructure in California. 
We follow trends in ADA case law in California to ensure we can provide our clients the best service possible.
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